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THE SECRETARY QF DEFENSE
WASHINGTOM, B, & 2030

13 0CT 1972

MEMORANDUM FOR: Assistant to the President for Natlonal Security Affalrs

SUBJECT: Speclal Assessment of Situation in MR 11

Yesterday | asked Fred Weyand to come In with a speclal

assessment of the sftuation arcund Salgon. | am forwarding

his response for your Informatlion.
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T ¢ P S B 6R—F~-T SPFCAT  EXCLUSTVE

1, PLR OUR TELCON THE FoLLD@ING 18 MY ASSESSMExT OF THE

SITUATION In MR 111,

2, ENEMY [NTENTIQNSE  ALTHQUGH ENEMY FATLURES AND RVN

MILITARY STRENGTH HAVE FoRCED ALTERATION QF ENEMY STRATEGY:

ENCMY PLANS YO ATTEMPT [CCREASED PRESSURE [N MR X AND SALGON

HAVE HOT CHANGED, THE TNEMY HAS SHOW EVERY
INTENTION TO MATNMTALR A 2IDESPREAD pPRESENCE ©Y
CORTINUING TG OCCUPY GVN AN, HE (HTEHDS TO

COUtPUCT SCHERNTHG AND ECONNMVeQOF~-FORCE QPERATIONS WITH

THE ORJECTIVE QF TYING LDNAN MAJOR ARVN UylTg ANL HAMPERTNG
GVN EEFORTS TO REGA[W ENTMYSCONTROLLED TERE{VORY, OVERALL,
HaNGL DESTHES TO REGAIN THE INITIATIVE IN THE EYES OF THE
WORLD: AND RELIEVES THAT AWY SUCOESS IN CREATING INCIDENTS
WIFHIMN THE CAPITAL AREA wOHLD APPLY PSYLHOLOGITCAl PRESSURE
Ur0s THEU,S, OnE OGVIOUS OHgRCTIVE 14 In CONSTRUCT A THREAT
FaCanh THAT wlLL PUSH ARUN IMTD A DEFLMSIVE POSTURE,
DAWULING THE COUNTRYSTDE OF nvd coGurlTy, pRIMARY GOALS
REMAIN YUE DEFEAT OF PACIFICATION, DOWNFALL DF THE GVN,

AMD ULTIHATELY, SOME FORy OF ALLTED POLITICAL CrrPITULATION,
3¢ FNENY CAPARICITIOST  THROUGHOUT TrlE Ml TARY REGION,
Tk CNEMYUS OCFLETED MAlr FoaCh $TREMUTH PROUISITS A
RESUNPTION OV MAJOR NFFECSIYY OPCRATIONS Qo THE SAME SCALE
AS SEEN GARLY I THE CANPATGNy Tl BNEMY CaAN TEMPORARILY
(HTERDIET MAJOR LOL, AND CONDUCY [ IMITED GRoUMD ATTACKS
AGAINST OUT(YING INSTALLATIQLS, ENEMY FORCES Cote INITIATE
ATTALKS WY FIRG anD SAPPSR ACTIVIVIES AGAINST ALLTED
POSIYIONS, THEWEDY TYING DOL™ ARV UMITS T0O A DEFENSTVE
ROLE, MALY FURGLS [~ SIGNIF(LAXT STWREMGTHR ARE MOT CAPARLE
OF STMIKING DINECTLY AT SALGN, EXCEPYING ABF AMD PUSSIRLY
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LINITED SAPPER ACTIVITY, INKEFEGTIVE COMMAND Awoxcouﬁqu
CAPARILITY GONYIMUES TO SeRIOUSLY RESTRICT ENEMY BUQCQ&S. ANQ
HE 1S NOT CXPECYED 70 ok ALLE TO EFFELT TIMELY INPLEMENTATION
OH CODRDINATION OF ATTACY PLANG, . . _

4, RVYNAF CAPABILITIES AwD ACTIOWNS TAKEN TO COPE WITH THE
EHEHY GFFORYE AT THE FIRST IRDICATIONS oF ENEMY MOVEMENT
TOWARDS B4)GOM, GEN MIMH dEGAN TO E41F7 H1G FORCES SOUTH
ASTRINE THE AVENUES OF ArPROACH TRTO THE CApITAL, ;M.SO
DOTNG; MHE HAS WITHDRAWN ARV REGUL AR FORGES FROw LAHG&R
PORATIONS OF THE *tRy  ALTWOUGH H18 TaCTICAL DISPOSITIONS
ADOUND SATGON ARE SQUND, TogY ARE DEFENGTVE TN SATURE,

AND THERE 16 LITTLE OFFEvSIVE ACTIVITY APPARENT,

% SOUTHLRA RInW DUQNG PRAV, 22U K* WUKTH OF sﬁxaom._TRO
REGIMENTS OF THE 28TH ARua DIV ARE DEPLOYED ROy THE QAIGON
RIVER Qi TME WEST TO PHU LOJ OM THE FAST, ONE KEGT 135
RLOCKING THE Malt ROUTES SDUTH AND THE OTHER REGT 15
SHEEPINE THE ARGA NORTH OF TWE BLOCKING pOStTIQMS, 10

THE WS OF SATGON THE T11 CORPS STRIKE FORCE 1S 2PERATLING

(% THE VIGINITY 0f ot ORI WITH FIVE BATTALIQRS cOHDUCTING
SEARCH DPERATIONG AND COVERING APPROACHES FROM THE N, T
THE WEST aND SH O0F SATGG: TREERITOHTAL FORGES QRF DEPLOYET
THROUGHOUT HAU HGHIA AND LONS AN PROVE  NE OF gAIGON A
RANGEK GROUP AND TERRITORIAL FORCES ARE DEPLOYED ON THE
ARPROACKES TO BLEN HOA, '

uirh;u THE ﬁAP}%AL MILIY e RY nlsTRICY BOTH REGU%AQ ﬁﬁn
TERRITORIAL FORCES ARE DRPLOYED #OR CLOSE [N DEFFNSE QF

YUE ClTY, PRESLMTLY A RANGE? TASK FORCE 1S DEPMLOYED 1IN

THE nORTHLRSTERYN CMD, EAST OF THE SAJGON RIVER FROM LA]
THEIU TO-THU DUC, AROTHER RAaNGER Tagk FORCE 18 MOVING
TODAY T0 YHE WORYHWESTER: CMN. MEKY 0F THE 3a1G0% RIVER Tn

THES HUN,  EMEN TODAY'S MaVES ARE COMPLETED g2 DPARGER

WATTALICHS ULl BE DEPLOYED *LDNG THE UDHTHEWN (1A DINR
;Rﬁl‘ﬁéUNDAﬁaq A Rgmcrw BN 1S pEPLOYLED 1IN THE SOU?H%EETERN
MDY BMEAG BT CuanNk AND 2 BEGULAR ARVP BMO1S DN THE Qﬂq{xﬁﬂ
ehl sbaAR NeapW TRACH, Blgs HON PROV, SUBSTAMTIAL NUMHE?S .
OF TERRITOR[AL FORCES ART OPERATLAG I8 Tul gub, IH ANDITION
TUERE ARE HILE PROVISIONAL RATTAL[ONS FROM RVNAL SUPPORT,
GARRISON AND TIAIHNING TROOPY, 728,7#0¢ NAT{DJAL‘PUQILE ALID '
A, 004 ANED PEQPLEIR SE(F DEFENSE FOHCE PERSONVEL pPREPARED
0 QEFEND AN SELURE THE ARES , _

12V§ AND TRRARLTORIAL FORCES LRE GAPALLE OF FLOCYING ug_'
DELAYING ‘A MAJOR EMEBY ATTACH ALORG THE MOSY L1xELY Ai§huE$
OF APPROACH, wiHICH wOULD PEQATT allt abD alipRr FIRe Poutn_Tu
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Kae HWASSED ON THE ENEWY HEFORE REACHING THE CI1TY PROPER, 427

FORCES N AND NEAR THE C11Y CAN PREVENY wASs [NSILTIRATION
w0 THE STAGING OF LARGE ENEMY FORCES INSIDE THE CLTY AND
CURTALY SMALL ENEMY ACTIaNS THAT sMay OCCUR wlTHIN THE CITY,
THE CMD NAS A VIABLE COMUAND AND CUNTROL STRUCTURE THAT
PROVIDES FOR THE IMTEGRATION QF ALL AVAILABLE FIRE SUPPORT
WITH GROUND FORCES, FIXSD WINGED GUNSHIPS AND F ARE
SHIPS ARE AVATLARLE TO Tuf ord 24 HOURS A DAY, THE A(~13¥
GUNSHIPS PROVIDE CONSTANT CQVER DURING THE CRITICAL WOURS OF
DARKNESS AND ARE GAPABLE OF ACCURATELY EMGAGING TARGHTS
TRAQUOH THE USE OF TWE SEVERM. BRACHNS DFPLOYED AROUHD THE
ClTv,  IN THE ABSENCE OF ON QALL TARGETS THE AC-138  ENGAGES
PREwIELLECIEY TARGETS, OTHER .
US anl VHAF ALTRCKAF] AKE ALSD EMPLOYED AND TACTICAL AfR=

CRAFT ARE ON ALERT AT TA™ S0 NHUT An0 Qfbn HOA alW DASES

DURIRG LAYLIOHT HOURS, FACH ARE OVek THE CuD ALy DAY, THE
COUNTERAFIRE PLAN 19 PARTICULARLY TAILOREU FOR RAPID

RESPONSE TO A RDCKET ATTACK ON SalGOH,

G, COMMANDERS COMMENTSL 1T 19 CLUAR THAT THE ENEMY

CONSINERS THE PERIOD UsTIL 7 NOV CRITICAL To THE ATTAINw

MENT OF KIS POLITICAL OGUECTIVER, HE 1S ATTEMPYING TO

BUT TOGETRER AN ALL«OUT FFFQRT TO MAKE WIS pRESEMNOE N

MR 111 FELY WORLDw-WIDE,  RV§AT HAS TRE FOKCES AT HAND TO

COPE WITH TubE SITUATIONI HOWLVER, THE CHAIW OF CotamDd 15

UMSURE OF ITSELE AND DEFUNSIVELY OQRIGNTER, 10 SUCCEED, THEY

MUST Ayt ASSURANCE OF Conl1HUOUs UL S5, AIR SUPPQERT DURING

KigAT THEY REGARD aS THEIN CRISLS PERIUD, 1 AM INSURING

THAT THAT REQUIREMENT 18 MET, AND wiF HAVE GEUN MAKTHG

EXTRAURDINARY LFFORTS TH%OUGH OUR COMMAND AMD AGVISORY

CCHALINS TO AGHIST AMD BOLOTER THELR WAND,  SINCE THE WORD

UERLETACULARY WAS COINED TN WASHINGTON Atih WAS A VARIETY OF
COMNNDYATLIOUS RANGIEG, [ 458yt FihDy STGNIFTCANT ABF TO

A HASSTVE ATTADK ON SATGON, 1 WILL HOT ATTHHPTY TQ ASSESS

THE {SSUE OF WHETHER A YsPECTATULAR & INMMINENT™, W

ANE 1h A VERY SERSITIVE pEWIAD, POLITICALLY SPEAKING, WHEN
EVENTS OF RELATIVELY MLINAR OF SHOMT«TEEM MILITANY [MPACT

MAY PE INTERPRETED a8 DISASTERS, I AN CONFIDENT THAT

WE BILL SUFFLR 30ME SETLAGKS AND SURDKHIGSES, SUT wWHEN THE
DUST SHTTILES, SAIGON wILL STILL BRI O6VN HAMDS AND THE

VERY SURSTANTIAL STRENGTY OFf THE RVAAL RELATIVE TQO THE f£NEMY
WILL BC CLUAWLY EVIDENT,
GUSIRL DEC 1hu2
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